OBJECTIVE #1: - Hospitality
1) Promote new ministry of Greeters
2) Environment
a. Gathering Space
b. Decorations
c¢. Walking-in impact
d. Walking-out impact.

Measurements:
> Parishioners feel connected to the
Parish through their worship
Experience.

OBJECTIVE #2: Increase Mass Attendance
through an evaluation of Mass times.

1) Evaluate weekend mass schedule.
2) Evaluate a Sunday evening mass.
3) Evaluate Holy Day mass schedule.

Measurements:

» Recommendations to make
changes or to keep the current
schedule are made to parish
leadership based on research of our
parish community, neighboring
parishes and discussions with Fr.
Paul and his staff.

OBJECTIVE #3: Find ways to connect our
Worship experience with Parish Life and the
Overarching goal of Know and Celebrate
our Catholic Faith (Mission Statement)

1) Identify measurable ways to do this
at mass.
a. Is this announcements?
b. Worship helps/lessons?
2) Identify measureable ways to do
this outside Sunday worship:

a. Section of weekly email?
b. St.Vincent Voice?
¢. School emails or handouts.
d. Faith Formation emails or
handouts?
Measurements:

» A communication strategy and
program is created that is
executable with agreement from
parish leaders and staff.

ACTIONS PLANNED
COMPLETION

Look into the feasibility of Greeter ministers. 2014

Development of ushers with an eye on hospitality 2014

Identify ideas for the gathering space that help welcome

i 2014
parishioners and send them off.
Identify ideas for decorations to help connect worship and
L 2014

parish life.

ACTIONS PLANNED
COMPLETION
Discuss options and feasibility with Fr. Treacy 2014
Research parish feedback to these ideas. 2014
Research impact of changes with parish staff. 2014
Research neighboring parish’s mass times 2014
ACTIONS PLANNED
COMPLETION

Create working group for #1 2014
Create working group for #2 2014




